TCC 1st April 2005-04-11

Lyn:

Council approved a budget increase of 80MSF (QRL overcosts, palnning
compression)

‘Planning has priority over budget’

QRL:

Bottleneck is now availability of components (AL problem again, CERN to
apply pressure, conflict to be resolved)

Planning QRL consolidated for arc 78 & 81, not yet for the rest

Planning (Sylvain):
MB installation slow , ~6 weeks of effective delay, cannot be recovered,
Can only avoid more.

New planning, still provisional but forced to be on the web by Lyn (against
IC)

Comment BJ about low fidu rate in spite of 3" bench:

Lyn said no activity shall be made slow to adapt to the present low rate of
installation.

Maximum capacities must be used , in order to avoid additional bottlenecks.

Sc-link in IR3:

In addition to the better routing (less beam power deposition), Karl-Hubert
and Rob proposed to study a better wire. P. Lebrun proposed to rather go on
with present design for day 1, and foresee a rapid replacement in case of
trouble.





